ANDALUSIA HOMEOWNERS ASSOCIATION
MINUTES OF THE
BOARD OF DIRECTORS MEETING
APRIL 28, 2010

BOARD MEMBERS

Ron Shore President
Steve Huff Vice President
John Burnett Treasurer
Mohit Bhargava Director

Jeff Callo Director

OTHERS PRESENT

Gary Martiny Community Management Services, Inc.

ITEM I: Call to Order

President Ron Shore called the meeting to order at 7:00 PM in the Andalusia Clubhouse.

ITEM lI: Resident’s Open Forum

None

ITEM lll: Approval of Previous Meeting’s Minutes

Minutes of the Board Meeting held on March 24, 2010, were reviewed. Steve Huff
motioned to approve the minutes as presented. Mohit Bhargava seconded the motion and
it passed.

ITEM IV: Association Manager’s Report

a The work order history report for March 2010 was reviewed.

ITEM V: Treasurer’s Report

o John Burnett reviewed the financial report dated 03-31-10.

a The delinquency report dated 03-31-10 was also reviewed.

o The Board approved to record the notice of delinquent assessment for acct. # 126-
126-00770.

ITEM VI: Committee Reports

o Landscaping: Mohit Bhargava discussed the recent pruning of the palm trees. The
trees look very good. Mohit is getting bids for pruning trees in the front of the
complex on the street. Water savings by converting grass areas was reviewed by
the Board. Mohit is to call the rep from ACWD.



o Pool/Clubhouse: no report given.
o Fountain: no report given.
o Lighting: no report given.

ITEM VIlI: Other Business

o The issue of using “Da Boot” — the “Guardian Wheel Lock” - for illegally parked
vehicles was reviewed by Ron Shore. He discussed the situation and whether to go
forward with the Boot for parking violations. Matt Cano talked about it as well. Matt
will create the manual for the process, which will be $50 - $100 Parking Violation
Fees to all violators. The Board voted to approve the program.

o Intercom directory charge for renters was discussed by Ron Shore. If there is a
charge, the renters or owners will pay the $50 fee from Statcomm.

o Steve Huff resigned from the Board to become the resident on-site property
manager as of May 1, 2010. The Board approved.

ITEM VIil: Adjournment

There being no further business before the Board of Directors the meeting was adjourned
at 8:05 PM. The next meeting is scheduled for Wednesday, May 26, 2010, at 7:00 PM in
the Andalusia Clubhouse.

As approved by the Board of Directors:

Signature Date



