ANDALUSIA HOMEOWNERS ASSOCIATION
MINUTES OF THE
BOARD OF DIRECTORS MEETING

MAY 26, 2010
BOARD MEMBERS
Ron Shore President
John Burnett Treasurer
Mohit Bhargava Director
Jeff Callo Director
OTHERS PRESENT
Steve Huff Association Manager

ITEM I: Call to Order

President Ron Shore called the meeting to order at 7:05 PM in the Andalusia Clubhouse.

ITEM lI: Resident’s Open Forum

None

ITEM lll: Approval of Previous Meeting’s Minutes

Minutes of the Board Meeting held on April 28, 2010, were reviewed, and minor
corrections made. John Burnett motioned to approve the minutes as corrected. Jeff Callo
seconded the motion, and it passed.

ITEM IV: Association Manager’s Report

o The work order history report for April 2010 was reviewed. There was discussion
on the plans to repair a resident’s front door, and the inability to schedule the
repairs due to his work schedule.

o New discussion about the ongoing intermittent problems with the Bldg 9 hot water
heater. Ron Shore suggested that the Board consider replacing all seven existing
building water heaters at one time, if another one fails, in order to get better
discounts and avoid random failures in the existing buildings. Jeff Callo countered
with a suggestion that the Board look at replacing the heaters on a quarterly basis
to minimize budget impact.

ITEM V: Treasurer’s Report

o John Burnett reviewed the financial report dated 4/30/10. Reserves in good shape
and expenses are $12K under budget.

o The delinquency report dated 4/30/10 was also reviewed. Discussion about one
resident’s apparent incorrect late charges; background data provided by David



Sanders showed that the resident has consistently been paying a few dollars less
than a full payment for a number of years. Steve Huff will convey the cause of the
late charges to the resident and encourage using a monthly automatic payment.

ITEM VI: Committee Reports

o Landscaping: Mohit Bhargava discussed the planned pruning of the trees along
Gallaudet. Mohit will select a vendor, and have the trees pruned within the next 4
weeks. Bayscapes contract has expired, and Mohit has received bids from other
potential vendors. Mohit is waiting for ACWD to put our median strip grass
conversion project on their list of approved pilot projects. A second olive tree
spraying expected to be June 1 or 2.

o Pool/Clubhouse: no problems (other than continuing duck frustrations) except for
an apparent second failure of the small under-sink kitchen hot water heater.

o Fountain: no report given.

o Lighting: no report given.

ITEM VII: Other Business

None

ITEM VIil: Adjournment

There being no further business before the Board of Directors, the meeting was adjourned
at 8:05 PM. The next meeting is scheduled for Wednesday, June 23, 2010, at 7:00 PM in
the Andalusia Clubhouse.

As approved by the Board of Directors:

Signature Date



